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Digitizing of MH Sufi Foundation’s

M.H.SUFI School Operations with AVEEROS ERP

FOUNDATION Cloud-based School Management Software with
Billing, Payroll and Accounting & Finance modules
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The MH Sufi Foundation, a non-profit organization established in 1994 is dedicated to promoting and providing quality education
in rural areas of Pakistan. Currently, the Foundation operates 17 schools across the district of Hafizabad, with over 8,500 students
and more than 700 teachers. The Foundation’s goal is to deliver an enriched national curriculum that fosters academic innovation.




The Challenge

With 17 schools under its umbrella and still planning to expand further, MH Sufi Foundation faced significant challenges in
managing its operations effectively. The primary issues included:
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1. Complex Billing Requirements: Generating Wl s T
over 8,500 monthly fee challans with detailed

fee breakdowns was a daunting task. Each

challan had to accurately reflect the diverse fee

structures, discounts and scholarships

applicable to different students.

2. Payroll Management: Handling the payroll
for approximately 1,000 employees, including
teaching and non-teaching staff, required a
robust system that could ensure timely and
accurate payments, as well as compliance with
statutory requirements.

3. Data Consolidation: With data coming from
17 different schools, consolidating financial
information for accurate reporting and analysis
was challenging.

4. Scalability: The Foundation needed a system
that could grow with its expanding network of
schools, ensuring seamless operations across
current and future branches.




The Solution:

MH Sufi Foundation selected AVEEROS ERP
(https://aveeros.com/) to overcome these challenges,

focusing on its powerful Accounting & Finance module,

which was tightly integrated with a custom-built Billing AV E E rD S

and Payroll module. TECHNOLOGY FOR YOUR BUSINESS

Key Features of the AVEEROS Custom Billing System

ERP Implementation: The AVEEROS team developed a custom billing system
that allowed the generation and printing of student-wise

fee challans with ease. The system also managed advance
Cloud-Based Integration payments, discounts, scholarships, and late fee fines.

AVEEROS ERP was deployed as a cloud-based
solution, accessible via a web interface, allowing
real-time data collection and consolidation across
all 17 schools. This centralized system enabled MH
Sufi Foundation to manage its entire operation

Payroll Efficiency

The Payroll module automated the processing of
employee salaries, allowances, deductions, and tax
calculations, ensuring accuracy and reducing manual
workload.

Comprehensive Modules
Statutory and Financial Reporting

The implementation included multiple operational
modules, such as System Manager, General Ledger,
Payables Management, Receivables Management,
Inventory Management, Billing System and Payroll
System. Each module was configured to meet the

AVEEROS ERP enabled MH Sufi Foundation to meet all
statutory reporting requirements, while also providing
advanced management reporting capabilities. This
allowed for detailed financial analysis and informed
decision-making.




Benefits of AVEEROS ERP
Implementation

/'* Operational
onll Efficiency

The AVEEROS ERP (https://aveeros.com/) system
streamlined all major processes, reducing the time and
effort required to manage billing, payroll and financial
reporting. The automation of repetitive tasks
significantly reduced human errors.

(#®)  Enhanced
Decision-Making

The comprehensive reporting tools provided by
AVEEROS ERP allowed the Foundation’s management
to access real-time data and generate insightful
reports. This led to better resource allocation and more
strategic planning.
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6 Cost
l}Cﬁ?{l Reduction

By implementing a cloud-based solution, MH Sufi
Foundation reduced its operational costs. The
centralized management of all 18 schools from a single
location eliminated the need for redundant systems
and resources at each branch.

Scalability

The system'’s scalability ensures that as the Foundation
expands its network of schools, the ERP can easily
accommodate new branches without significant
additional costs or complexity.




Conclusion Testimonials

The induction of AVEEROS ERP into the MH Sufi The AVEEROS ERP system has been a game-changer for MH
Foundation’s operations marked a significant shift Sufi Foundation. Sharing the testimonial of Mr. Hasan Raza -
towards digital transformation. The Foundation'’s Manager Accounts and Finance, MH Sufi Foundation below:

management now enjoys a seamless, efficient and
scalable system that supports their mission of
delivering quality education. With the ability to
manage all schools from a centralized location, MH
Sufi Foundation has not only improved operational MmO
efficiency but also reduced costs, paving the way for
future growth.

Mr. Hassan Rana - Manager Accounts and Finance
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https://wwvv.voutube_.com/watch?v:CQKiEQCOva




CONTACT
INFORMATION
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KSA
CONTACT VIA EMAIL
L +1206-898-1015 | +1954-913-5919 . +966 50 4551359 sales@aveeros.com
Head Office: Address
@ 833 Shotgun Road, Sunrise, FL Q King Fahad Road, Khobar
33326 USA City, Kindom of Saudi Arabia
Branch Office:

Q 1825 NW Corporate Blvd, Suite 110
Boca Raton, FL 33431 USA

Pakistan

@ 5A Zafar Ali Rd, Gulberg V, Lahore, Pakistan.

Q' (+92-42) M-1M-305
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